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Dear Team,

| attended an announcement this morning from the Deputy Prime Minister and Secretary of State for Justice, David
Lammy, held at the Excel Centre as part of a Microsoft Al conference. As such, the event had a strong technology focus
and he was introduced by the CEO of Microsoft UK & Ireland.

He began by outlining the government’s partnership with Microsoft and their intention to pilot Al tools within the justice
system. This includes Al support for judicial note-taking and judgment drafting, as well as the creation of a new “Justice Al
Academy” (further details to follow). There was also reference to expanding LawTech, although detail on what this will
mean in practice was limited.

The main focus of the speech was on reforms following Leveson Part 2, structured under three pillars: Investing,
Reforming, and Modernising.

1. Investing

Under this pillar, Lammy emphasised capacity and infrastructure:

Creation of 14,000 additional prison places by the end of this Parliament

£700 million investment into probation, including recruitment of additional probation officers
£2.7 billion settlement for courts and tribunals (largely focused on repairs and maintenance)
Four temporary Nightingale courts to be made permanent

Opening of a new flagship Central London, County Civil and Crown Court

£8.5 million investment into victim services

Free copies of judges’ sentencing remarks for victims

The most significant announcement in this section was the move to unlimited Crown Court sitting days to help address the
backlog.

There will also be increased investment in the magistrates’ courts, including a recruitment drive to expand the magistracy
to 21,000.

In addition, the government will expand the use of Case Progression Officers, with a commitment to have them in all
Crown Courts. Their role will be to fast-track cases and manage progression activity that would otherwise require judicial
time.

2. Reforming

The headline reform concerns changes to the use of juries, which you will see has been the reform measure that has
garnered a lot of negative attention. Lammy was explicit that this is not about abolishing jury trials, but about altering the
threshold for when jury trial is available. He framed this as a pragmatic measure to relieve system pressure, noting that
only around 3% of cases currently involve juries, but that they disproportionately affect system capacity.

The proposal includes expanding the use of judge-only trials (a Crown Court bench) for certain adult cases carrying
sentences of up to three years. Youth cases sent to the Crown Court will retain the right to opt for jury trial.

He justified this shift by reference to historical precedent (including reforms under Margaret Thatcher) and described it
consistently as a “change of threshold”, not the removal of a fundamental right.
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Other reform measures include:

Introduction of audio recording in magistrates’ courts to enable better use of Al support (“Swift Court”)
Reducing paperwork and administrative burden

Greater use of technology in transcription and case management

3. Modernising

A major theme here was court listing and inefficiency. The Lady Chief Justice will issue national guidance to create greater
consistency in listing practices.

From April 2026, “blitz courts” will be launched in London to tackle the backlog by grouping similar cases together. The
initial focus areas will be:

* Assaults on emergency workers
¢ Possession cases
e Burglary

Lammy reported that similar approaches have been trialled successfully elsewhere.
There will also be a pilot of a new Al listing tool for judges (“J-Al"), designed to flag cases needing greater judicial input,
estimate case duration, identify opportunities to maximise available court time.

On remote hearings, he stressed that there will remain a presumption in favour of in-person hearings, but with investment
in higher-quality technology to expand the option of online trials where appropriate. Fresh judicial guidance will
accompany this.

Significant attention was given to pressures within the Prison Escort and Custody Service (PECS). Announcements
included:

Creation of a ministerially-led oversight body

National legislation to allow PECS vehicles to use bus lanes

In London, agreement with TfL to enable PECS vehicles to use traffic-light pre-emption technology to turn traffic lights
green (similar to emergency vehicles)

Notable omissions

Disappointingly, there was no mention of the family court at all. Although much focusd on Leveson Part 2, this was billed
as an announcement on court reform generally. Civil, High Court, tribunals and employment courts were referenced briefly
and in passing, but family justice was not explicitly addressed.

Press Q&A

There were several pointed questions from the press.

Chris Mason from the BBC asked about an escaped rapist who has fled the country and pressed Lammy on why the
government had not been able to get a grip on the situation. There was also an awkward exchange regarding Mandelson.
Lammy was asked whether he had advised the Prime Minister against the appointment. He did not directly answer that
question, but apologised for his own involvement, noting that as Foreign Secretary at the time he had to take
responsibility and that the appointment should not have happened.

He was also asked whether he would backtrack on any of the proposed reforms, particularly given dissent among
backbenchers and commentary suggesting the government often reverses course. He was clear that he would not, and
repeatedly returned to the framing of jury reform as a threshold change rather than the removal of jury trial itself.
Overall, while there were no entirely unexpected announcements, the combination of unlimited sitting days, changes to
jury thresholds, expanded case progression roles, and the accelerated push toward Al-enabled justice represent
significant shifts in direction.

Happy to discuss further.

Vicki
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